
Annual report 2019Annual report

www.earthworm.org

http://www.earthworm.org/


2

How Earthworm Foundation works with Givaudan

VTTV process
We partner with leader companies – our 
members - that are prepared to take bold 
action and demonstrate that it is possible to 
create economic, social and environmental 
value simultaneously.

Values – We support the definition and internalisation of 
our members’ values into clear policies and 
commitments that redefine corporate value.

Transparency – We help map supply chain actors and 
geographies to chart strategies and foster 
accountability through publication of data and progress 
updates.

Transformation – We collaborate to implement tools 
and processes that transform the way business 
operates.

Verification – We innovate on solutions to measure 
impact, assess progress and ensure accountability.

About Givaudan
After working on Givaudan’s responsible 
sourcing values together, we are now in the 
process of gaining more and more 
transparency on their various supply chains. 
This work is gradually opening up 
opportunities for an increasing number of 
transformation projects on the ground.
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Our work in 2020

A Global outreach
Givaudan’s supply chain spreads throughout 
many countries worldwide. Earthworm 
Foundation (EF) is helping to assess targeted 
supply chains against Givaudan’s responsible 
sourcing policy and assisting Givaudan in 
improving their suppliers’ practices on the 
ground. Our targeted work supports Givaudan 
to apply learnings from one raw material to 
others it sources globally.

Traceability and project 
management from our 

Swiss office

Locations for Field work 
in 2020

Switzerland

Indonesia
Palm oil

China
Apple (follow up)
Turpentine

India
Sugar

Malaysia
Palm oil
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Global numbers

1600 Mills72 refineries
Transparency has drastically increased since 2019 and has reached 73% back to 
refinery at origin and 73% traceable to palm oil mills compared to 43% and 53% 
respectively in 2019. 20 refineries in Givaudan’s Supply Chain have links to the 

projects in Aceh and Sabah that Givaudan is contributing towards

Forests
Givaudan’s participation in the Areas for 

Priority Transformation (APT) programme 
in Aceh Tamiang Indonesia is helping to 
protect Indonesia’s Leuser ecosystem. 

This work has continued despite COVID19 
and EF has continued to engage 

governments and train farmers to 
increase livelihoods and reduce 

deforestation – notably by using virtual 
trainings.

Soils & Workers
The visit to a sugar supplier in India has 
unveiled improvement opportunities in 
environmental practices and workers’ 
conditions. There is a potential for a 

project on regenerative agriculture in the 
future which could benefit smallholders 

and the environment. 

Smallholders
Givaudan’s participation in the Rurality 

program in Sabah Malaysia, is helping to 
improve livelihoods of farmers by offering 

training and support to 129 farmers 
implementing Best Management Practices. 

In addition, this work is helping to reduce 
Human – elephant conflict through training 

in managing elephant intrusion
into farm plots.

https://www.earthworm.org/our-work/projects/aceh-tamiang-sumatra-indonesia
https://www.earthworm.org/our-work/projects/rurality-sabah
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Objectives

Chain reaction
One of Givaudan’s goals is to assist 

suppliers with implementing Givaudan’s 
Responsible Sourcing policy so that it 

cascades throughout the supply chain both 
through individual field assessments and 

grouped landscape projects. The sugar visit 
in India has uncovered improvement 

opportunities and recommendations were 
given to address these. A follow up will be 

needed in the future.

Nature & People
The objective to go from extracting from 

landscapes/key sourcing regions to 
regenerating these landscapes has 

moved forward thanks to Givaudan’s 
continued involvement in APT landscape 
project and their arrival as supporters in 
the Sabah Rurality project. Some take 

away points from these projects can be 
found on the next slide

Traceability
The objective to increase Palm Oil 

traceability was a big success. We are 
confident that with the progress being 

made Givaudan will achieve 100% 
traceable to mill in the near future.

In addition, Givaudan and EF worked 
towards improving the traceability of 

Turpentine supply chains in China. We 
built trust with suppliers and also 

assessed the social and environmental 
risks associated.

For 2020, the main goals were to increase transparency in supply chains and help to 
regenerate nature and people’s health and livelihoods at the base of these supply 

chains through multi-stakeholder landscape approaches – notably APT in Aceh and 
Rurality in Sabah. Though COVID19 did reduce our capacity for field based activities, 

some field activities were still able to be carried out using necessary precautions 
and other activities such as workshops were moved online. This enabled us to move 

ahead with our objectives.

Global objectives for 2020



What we did together

Overview

Through Givaudan’s support for Rurality in Sabah Malaysia:

• Creation of Relationships continued between all Stakeholders along
the supply chain as well as mapping of smallholders (184 farms
traceable since the inception of the project).

• Improved Livelihoods and Social Conditions for smallholders by
implementing income diversification activities to a total of 65 farms.

• Continued field surveys to collect data on the elephant movements
to identify suitable co-existence spaces with plantations as well as
organisation of events to celebrate World Elephant day

Through Givaudan’s support for the APT Landscapes Coalition:

• Government: continued communication with local governments,
which helped to adapt our efforts to COVID, notably by conducting
effective virtual capacity-building activities and by harmonising
efforts with other landscape stakeholders.

• Industry: while intensive NDPE field support activities were reduced,
our proactive engagement with priority companies for whom
considerable forest areas remain and/or significant labour-related
issues persist continued unabated and has yielded positive results.

• Community: we worked closely with the leaders of local farmers
groups to guide and drive a host of activities on the forest frontier
with Leuser, including: expansion of intercropping techniques,
provision of high-quality seedlings, skill-building, workshops to
support community-led reforestation and agroforestry efforts
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What we did together

Overview

Increased palm oil traceability by 73% back to refinery at origin
and by 73% back to mills. Gaining insight on the supply chain as
well as links with the work being done on the ground through APT
and Rurality
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Overview

Givaudan was able to improve practices for apple farmers by following
up on issues raised after last years visit to their supplier in Shannxi
province, China

• Creation of a better Waste management system

• Creation of occupational health & safety policy and procedures

• Revision of their "Management and Control Procedures for
Agrochemical Protective Products to include third party farmers

• Creation of a sustainable development management team to
conduct internal assessments for each different department and
plantation once per year - Including third party farmers.

This year’s visit to India for Sugar revealed new insights into the
realities of these supply chains, including challenges to overcome
such as social issues and environmental degradation (as result of over
use of chemicals for example). EF talked to the farmers on the ground
to understand their problems and provided recommendations for
improvements. There is potential for a future project building on this
visit.

Our work to assess Chinese Turpentine suppliers has helped to build
trust and has led to a better understanding of the potential risks within
the industry. This in turn can guide us towards where to focus efforts
within the supply chain for potential field work.

Talking to farmers & 
companies and finding 
solutions

And more
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Key Messages

• Increased traceability and finding more links to 
field projects.

• Renewed involvement in a multi-stakeholder 
landscape project with tangible results

• New participation in a Rurality project in Sabah on 
a journey to help smallholders

• Improving the health and safety and rights of Apple 
farmers in China

Key successes Challenges

• Scaling Givaudan’s responsible sourcing policy to their 
suppliers and cascading it down to the farmer level for 
about 10’000 raw materials needed for their flavours 
and fragrances is not easy and takes time and effort.

• Following up on site visits can be costly for suppliers. 
Givaudan continues to actively engage its suppliers, 
however there are instances where suppliers are not 
fully compliant with the Responsible Sourcing policy 
and the efforts to address the underlying challenges 
are not adequately addressed. This is complicated due 
to small volumes purchased, how-ever it is important 
for Givaudan and suppliers concerned to develop a 
more robust way to both incentivise change and 
address the underlying issues. EF and Givaudan will be 
working on improvements in this regard.
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Where we’re going

Goals 
for 
2021

• Improved transparency for palm oil and other high 
profile commodities

• Assist Givaudan with cascading their Responsible 
Sourcing criteria throughout the supply chain both 
through individual field assessments and grouped 
landscape projects, once Givaudan’s new strategy 
for prioritised commodities is ready.

• Continued participation in landscape projects in 
Indonesia and Malaysia. New participation in 
Brazil landscape project. 

• Inclusion of smallholder resilience through 
alternative crops project in both Indonesia and 
Brazil landscapes 

Other opportunities Further down the line:
• Potential to follow up on Turpentine traceability results in 

China with a field assessment 
• Potential to Establish a project on regenerative 

agriculture as a follow up to India sugar visit in 2020.
• Potential to Establish a Supplier action plan follow up 

project after the 2019 Cassia field assessment in 
Indonesia
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Scaling up our efforts to 
bring responsible flavors 
and fragrances to the 
market ”

http://www.earthworm.org/

