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Introduction
It has been roughly 12 months since TFT released its last update paper 
on palm oil.1

Our 2014 paper highlighted how leading brands, processors and growers 
were implementing a change model based on their own sourcing values. 
They were going on a journey of innovation which involved formulating 
their sustainability goals and deciding how best to implement and verify 
them, before reporting on the progress they were making. 

What another year it has been for the palm oil industry! Strong 
commitments were made by a number of businesses, including 
Danone, Musim Mas, Hershey, Colgate and ADM. Around 96% of the 
world’s palm oil is now governed at some level by No Deforestation, No 
Peatland and No Exploitation policies.2

2014 also saw ambitious palm oil sourcing policies being published by 
brands such as Johnson & Johnson and PZ Cussons, both of which must 
deal with the additional complexities that are present in oleo chemical 
supply chains. But these businesses, along with many others since 
Nestlé’s groundbreaking No Deforestation commitment in 2010, are 
not shying away from the challenges of implementing their sourcing 
policies in collaboration with their suppliers.

1http://www.tft-earth.org/wp-content/uploads/2014/05/TFT-Palm-Oil-paper-
two.pdf
2 Calculated by Chain Reaction in December 2014

A little over a year after making its No Deforestation, No Peat, No 
Exploitation commitment, Wilmar - the world’s largest palm oil trader - 
made its list of over 800 mills that it directly buys palm oil from available 
to the public. This was previously considered secret commercial 
information. No one has ever supplied this level of transparency 
in agricultural commodities. With Wilmar covering around 45% of 
the palm oil industry, such levels of transparency set the tone for a 
new engagement between industry, local civil society, as well as all 
stakeholders. In March 2015, the High Carbon Stock (HCS) Steering 
Group published its HCS Approach Toolkit, the methodology that needs 
to be applied to conserve forests in a landscape. 

The important element about those commitments, progresses and 
updates is that they are REAL. They exist. They are not just ideas or 
theories but are actively being implemented on a global scale. They are 
concrete steps that have been created along the journey by the palm 
oil industry players themselves and that we could not have imagined 
ȴYH�\HDUV�DJR��7KH\�DUH�WKH�IUXLW�RI�WKH�DFWLYH�DQG�VRPHWLPHV�XQXVXDO�
collaboration between businesses and NGOs, and between buyers and 
suppliers. They exist thanks to increasing levels of trust in the palm oil 
supply chain and the incredible ability that humans have to make good 
things happen when they put their minds and hearts to the task. 

http://www.tft-earth.org/wp-content/uploads/2014/05/TFT-Palm-Oil-paper-two.pdf
http://www.tft-earth.org/wp-content/uploads/2014/05/TFT-Palm-Oil-paper-two.pdf
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Why is this important? Because it gives HOPE: after years of negative 
UHSRUWV�� VLJQLȴFDQW� SRVLWLYH� QHZV� LV� ȴQDOO\� FRPLQJ� IURP� WKH� SDOP� RLO�
landscape again. Yes, businesses can be serious about tackling palm oil 
environmental and social issues now and on a large scale.

7KH\� FDQ� DOVR� GHYHORS� VROXWLRQV� WKDW� ZLOO� EHQHȴW� DOO� FRQVXPHUV� DQG�
producers of palm oil, not just the portion that are part of a niche 
supply chain feeding wealthy countries paying a high premium for so-
FDOOHG�FHUWLȴHG�VXVWDLQDEOH�LQJUHGLHQWV���ΖW�LV�LPSRUWDQW�EHFDXVH�LW�JLYHV�
INSPIRATION. Many brands are watching and thinking ‘if this company 
is doing it, why couldn’t we do it too?’ 

An example of this inspiration is McDonald’s extending its commitment 
to cover all commodities, not just palm. Governments too are inspired 
by the drive coming from the private sector, as demonstrated by the 
New York Declaration for Forests signed late 2014:

http://www.un.org/climatechange/summit/wp-content/uploads/
sites/2/2014/07/New-York-Declaration-on-Forest-%E2%80%93-Action-
Statement-and-Action-Plan.pdf

Through the present paper, we want to do three things:

1. Take a closer look at the transformation model being implemented 
by palm oil industry players (brands, processors and growers), 
and see how it helps in understanding the journey the industry is 
on so far.

2. Look forward to how we envision the path ahead for No 
Deforestation / No Peatland / No Exploitation palm oil. Brands 
together with the whole palm oil industry are facing the challenge 
of protecting forests and making sure peoples’ rights are 
respected on the ground. How will we work together to achieve 
WKLV�LQ�WKH�PRVW�HɝFLHQW�DQG�FUHGLEOH�ZD\�SRVVLEOH"

3. Share ideas about what brands, donors and NGOs can do to 
support the transformation journey.

http://www.un.org/climatechange/summit/wp-content/uploads/sites/2/2014/07/New-York-Declaration-on-Forest-%E2%80%93-Action-Statement-and-Action-Plan.pdf
http://www.un.org/climatechange/summit/wp-content/uploads/sites/2/2014/07/New-York-Declaration-on-Forest-%E2%80%93-Action-Statement-and-Action-Plan.pdf
http://www.un.org/climatechange/summit/wp-content/uploads/sites/2/2014/07/New-York-Declaration-on-Forest-%E2%80%93-Action-Statement-and-Action-Plan.pdf
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The VT-TV Model
7KH�97�79�PRGHO� LV�D�VLPSOH�ZD\�WR�GHVFULEH�ZKDW�ZH�KDYH�LGHQWLȴHG�
and experienced as being a way for businesses to drive responsible 
practices and sourcing in their supply chain. Our aim is to improve 
environmental and social quality across the palm oil industry. Quality 
improvement is in essence an ongoing process where innovation can 
freely emerge. It is inspired from how quality improvement processes 
already happen in a supply chain between buyers and suppliers. 

We call this change model VT-TV as per the initials of each step of the 
work (see Figure 1, right). It proposes an alternative path for market 
WUDQVIRUPDWLRQ� WR� WKH�RQH� WUDGLWLRQDOO\�SURSRVHG�E\� FHUWLȴFDWLRQ�DQG�
URXQGWDEOHV� VFKHPHV� �ZKLFK� RIWHQ� IRFXV� DOO� HRUWV� RQ� WKH� ȴQDO� 9��
YHULȴFDWLRQ��ZKLOH�ODUJHO\�QHJOHFWLQJ�WKH�UHVW�RI�WKH�PRGHO���ΖW�DOORZV�IRU�
faster change and better collaboration in the supply chain.

2QH�RI� WKH�NH\�GLHUHQFHV�ZLWK�FHUWLȴFDWLRQ�VFKHPHV� LV� WKDW�97�79� LV�
a process that is fully owned by the business that implements it. And 
from our experience, the speed of change within an organisation, or 
even at an individual level, is closely linked to the level of ownership 
that a business or person has about the change journey it undertakes. 

VT-TV is totally open source and can be used by any company of any 
size, from any country. Because it is not an imposed norm, it allows for 
HYHU\�EXVLQHVV�WR�LQSXW�DQG�FRQWULEXWH�WR�WKH�GHVLJQ�RI�WKH�ȴQDO�VROXWLRQ�
and ultimately frees up innovation at all levels of the supply chain.
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How palm oil industry players are using VT-TV

No one is saying ’I am using the VT-TV model,’ but companies thinking 
deeply about responsible sourcing do naturally follow the process. Since 
Nestlé started to express its own values in 2010 through publishing its 
Responsible Sourcing Guidelines (RSG), other businesses have realised 
that starting the journey by writing their own policy would be a good 
way to form a commitment and implement it. Below is a list of concrete 
examples of how businesses have designed their own sourcing policies 
and started their own transformation journey, producing innovations 
along the way that have then become relevant to the whole industry.

is about expressing the company’s values in the form of a sourcing 
policy. Typically it starts with trying to answer the question: “What do 
I want my products to be….do I want deforestation in them? Do I want 
forced labour?” Once the people in the company answer that question 
by saying “the palm oil we buy must be free of deforestation”, they send 
a clear demand to suppliers, but also leave the path to implement it 
open.

V: Values

Examples of company values policies published 
over the last 12 months:

o  Johnson & Johnson – May 2014
KWWS���ZZZ�MQM�FRP�VLWHV�GHIDXOW�ȴOHV�SGI�FV�-Q-�5HVSRQVLEOH�
Palm-Oil-Sourcing-Criteria.pdf

o  Danone – May 2014
http://www.tft-earth.org/wp-content/uploads/2015/01/Palm_
Oil_Policy_Danone.pdf

o  Cargill - July 2014
http://www.tft-earth.org/wp-content/uploads/2015/01/Cargill-
palm_oil_policy_statement.pdf

o  Hershey - July 2014
http://www.tft-earth.org/wp-content/uploads/2015/01/
Hershey-Palm_Oil_Sourcing_Policy.pdf

o  PZ Cussons – August 2014
http://www.tft-earth.org/wp-content/uploads/2015/01/PZ-
Palm-Oil-Promise.pdf

o  Musim Mas  - December 2014         
http://www.tft-earth.org/wp-content/uploads/2015/01/
Musim-Mas-Sustainability-Policy.pdf

R��%DULWR�3DFLȴF�Ȃ�-DQXDU\�����
http://www.barito.co.id/index.php/news/detail/77

o  ADM – March 2015
http://www.tft-earth.org/wp-content/uploads/2015/05/ADM-
No-Deforestation-Policy.pdf

o  McDonalds – April 2015
http://www.aboutmcdonalds.com/mcd/sustainability/
sourcing.html

http://www.jnj.com/sites/default/files/pdf/cs/JnJ-Responsible-Palm-Oil-Sourcing-Criteria.pdf
http://www.jnj.com/sites/default/files/pdf/cs/JnJ-Responsible-Palm-Oil-Sourcing-Criteria.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Palm_Oil_Policy_Danone.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Palm_Oil_Policy_Danone.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Cargill-palm_oil_policy_statement.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Cargill-palm_oil_policy_statement.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Hershey-Palm_Oil_Sourcing_Policy.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Hershey-Palm_Oil_Sourcing_Policy.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/PZ-Palm-Oil-Promise.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/PZ-Palm-Oil-Promise.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Musim-Mas-Sustainability-Policy.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Musim-Mas-Sustainability-Policy.pdf
http://www.barito.co.id/index.php/news/detail/77
http://www.tft-earth.org/wp-content/uploads/2015/05/ADM-No-Deforestation-Policy.pdf
http://www.tft-earth.org/wp-content/uploads/2015/05/ADM-No-Deforestation-Policy.pdf
http://www.aboutmcdonalds.com/mcd/sustainability/sourcing.html
http://www.aboutmcdonalds.com/mcd/sustainability/sourcing.html
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It is interesting to note that companies are using their own words to 
phrase their sourcing policies. They express it in a way that suits them 
and is understandable within their company culture. All commitments 
contain key elements like protection of High Carbon Stock (HCS) forests. 
So there is a level of standardisation that naturally emerges even if no 
previous coordination/roundtable was designed for business to align 
on a standard. 

Companies have spontaneously applied similar policies on other 
FRPPRGLWLHV�� WKH� FRPPLWPHQW� PDGH� E\� %DULWR� 3DFLȴF� IRU� H[DPSOH�
applies to palm and rubber. The Nestlé commitment applies to palm 
oil, pulp and paper, and soy. ADM and McDonald’s commitments also 
apply to all commodities, including soy.

As mentioned previously, the calculation produced by Chain Reaction 
(see chart at right) in December 2014 showed that 96% of the palm oil 
traded worldwide is now covered by No Deforestation commitments at 
some point in the supply chain. This means that for almost any palm oil 
produced in the world, the principles of No Deforestation, No Peatland 
and No Exploitation have become a standard market demand. 

Interestingly the values based approach allows for everyone to express 
simply what they want. Consumers can understand it as well as CEOs 
or company employees. Stopping deforestation or respecting people’s 
rights does indeed correspond to what humans in the various companies 
would naturally aspire to. While those sourcing guidelines cannot all be 
met by the industry right now, they provide a goal to tend to, without 
imposing the path on how to get it. 

Because everyone can hold those values/sourcing principles close 
to them as individuals (and not see them as some complex scheme 
imposed from the outside), and because they can contribute directly 
to design the path on how to achieve them, the level of ownership is 
KLJK��&RQVHTXHQWO\��WKH�YDULRXV�MRXUQH\V�RI�FRPSDQLHV�EHQHȴW�IURP�WKH�
positive contributions of thousands of people, who are dedicating time 
and energy to move towards that goal. 

Source: Forest Heroes
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In 2010 we were told that traceability in palm oil was ‘impossible.’ 
Traceability over the origin of palm oil was at the time something 
that indeed could only be acquired through expensive segregation. 
%XVLQHVVHV��LI�WKH\�ZDQWHG�WUDFHDEOH�RLO��KDG�WR�SD\�VLJQLȴFDQW�SUHPLXPV�
VR� WKDW� WKHLU� VXSSOLHUV�FRXOG�VHJUHJDWH� WKH� WUDFHDEOH�DQG�FHUWLȴHG�RLO�
from non-traceable oil at every stage of the supply chain (mill, port, 
VKLS��UHȴQHU\�DQG�VR�RQ���

Buyers were continually disagreeing with their suppliers over who 
should pay for the segregation premium, mostly composed of logistical 
FRVWV� WR� NHHS� WZR�ȵRZV�RI�RLO� VHSDUDWHG��+RZ�FDQ�DQ� LQGXVWU\�PRYH�
forward when stuck in endless debates? How can an industry move 
forward if the cost of the solution being pushed onto businesses is 
adding high premiums to the cost of the product? Should only the 
ULFKHVW�FRQVXPHUV�EHQHȴW�IURP�LQIRUPDWLRQ�DERXW�WKH�RULJLQ�RI�WKH�RLO�
they buy? Segregation alone was not the solution. 

The “Transparency” approach involves asking questions before coming 
up with a solution, such as “where does the palm oil I buy come from?” If 
a buyer starts showing genuine interest in the origin of 100% of the palm 
oil they buy, he is not dictating a solution or a way to do it. He simply 
creates a fertile space for the supplier to bring in its own ideas and 
proposals, allowing for a conversation based on the new transparent 
LQIRUPDWLRQ��LQ�FRQȴGHQFH��

T: Transparency

An open question such as “where does the palm oil I buy come from?” 
is indeed an invitation to work together. It completely changes the dy-
namics between buyers and suppliers. Instead of arguing over premi-
ums both suppliers and buyer start working together in a constructive 
spirit to answer that question, just as they do when working on issues 
related to product quality. 

The initial answer suppliers gave to brands asking for palm oil tracea-
ELOLW\�ZDV�ȊΖ�GRQȇW�NQRZ�EXW�ZLOO�WU\�WR�ȴQG�RXWȋ��$V�WKH\�ZRUNHG�WRZDUGV�
ȴQGLQJ�RXW��PDQ\�VXSSOLHUV��SURFHVVRUV�DQG�WUDGHUV��UHDOLVHG�WKH\�DFWX-
ally had access to some of the data in their systems but that it had never 
been presented or used for such purpose. Also they found that there 
was little harm in asking their upstream suppliers the same question. 
Before long they started to make progress. 

A few reports published over the last 12 months show how brands and 
their suppliers managed to quickly make progress together on getting 
traceability back to mill for the palm oil they buy without setting up 
segregated lines or investing millions in building another factory or 
tanks dedicated to “traceable palm”. Nestlé recently announced having 
achieved over 82% traceability to mill, and Hershey recently announced 
reaching 94% traceability to mill for their global supply chain. It is  unlikely 
they would have achieved such numbers if traders and  processors had 
not embarked on the journey alongside them, working in a similar open 
minded approach. 
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Below are a few company progress reports, 
showing progress on traceability:

o  Mars – Sept 2014
http://www.mars.com/global/press-center/palmoil.aspx

o  Ferrero – Nov 2014
http://www.ferrero.com/group-news/Ferrero-palm-oil-
progress-report---November-2014

o  Neste oil – Year 2014
KWWS���QHVWH�RLO������VWXGLR�FUDVPDQ�ȴ�SXE�SGI�1RVWROLQNNL�
PDFt/ENG/Sustainability2014.pdf

o  Wilmar – January 2015
http://www.tft-earth.org/stories/news/wilmar-leads-path-to-
transformation/

o  Nestlé – February 2015
http://www.nestle.com/asset-library/documents/creating-
shared-value/responsible-sourcing/progress-report-palm-
oil-2014.pdf

o  Cargill – April 2015
http://www.tft-earth.org/wp-content/uploads/2015/01/
Cargills-second-progress-report.pdf

o  Hershey – April 2015      
http://www.thehersheycompany.com/newsroom/news-
release.aspx?id=2038297

Traceability to mill is not the objective in the journey toward responsible 
palm oil sourcing. But it is a milestone that allows them to:

(YDOXDWH� KRZ� ELJ� WKH� WUDQVIRUPDWLRQ� WDVN� LV�� 0XVLP� 0DV� LGHQWLȴHG�
WKH� QXPEHU� RI�PLOOV� WKDW� DUH� GLUHFWO\� VXSSO\LQJ� LWV� UHȴQHULHV��:LOPDU�
LGHQWLȴHG�RYHU�����PLOOV�VXSSO\LQJ����UHȴQHULHV�DQG�+HUVKH\�LGHQWLȴHG�
over 1,200 mills in their global supply chain.

What part of the supply is likely presenting compliance issues / risk and 
WKHUHIRUH� ZKHUH� WR� IRFXV� WR� VROYH� WKH� ELJJHVW� SUREOHPV� ȴUVW�� ZKHUH�
social practices need the most improvement and where bulldozers are 
actively clearing forest or destroying peat.

Traceability is not yet transformation of practices, but by bringing 
transparency over the supply as well as relevant information about the 
LVVXHV� LQ� WKH� ȴHOG�� LW� DOORZV� IRU�TRUST between downstream buyers 
and upstream producers to be built.  This new relationship creates the 
fertile ground needed for transformation and can lead to important 
partnerships that improve environmental and social quality at the very 
source of the supply chain.  

http://www.mars.com/global/press-center/palmoil.aspx
http://www.ferrero.com/group-news/Ferrero-palm-oil-progress-report---November-2014
http://neste-oil-2014.studio.crasman.fi/pub/pdf/Nostolinkki-PDFt/ENG/Sustainability2014.pdf
http://neste-oil-2014.studio.crasman.fi/pub/pdf/Nostolinkki-PDFt/ENG/Sustainability2014.pdf
http://www.tft-earth.org/stories/news/wilmar
http://www.nestle.com/asset-library/documents/creating-shared-value/responsible-sourcing/progress-report-palm-oil-2014.pdf
http://www.nestle.com/asset-library/documents/creating-shared-value/responsible-sourcing/progress-report-palm-oil-2014.pdf
http://www.nestle.com/asset-library/documents/creating-shared-value/responsible-sourcing/progress-report-palm-oil-2014.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Cargills-second-progress-report.pdf
http://www.tft-earth.org/wp-content/uploads/2015/01/Cargills-second-progress-report.pdf
http://www.thehersheycompany.com/newsroom/news-release.aspx?id=2038297
http://www.thehersheycompany.com/newsroom/news-release.aspx?id=2038297
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This is actually the stage that the industry is now facing and certainly the 
most challenging step of the journey. There are more than 3,000 mills 
processing the world’s palm fruits production, thousands of plantation 
companies, and millions of smallholders involved. Transformation is 
about solving deforestation and improving social practices at this large 
scale.

2YHU� WKH� ODVW� ȴYH� \HDUV�� DQG� VLQFH� *ROGHQ� $JUL�5HVRXUFHV� �*$5��
published its Forest Conservation Policy (FCP), the concept of HCS (High 
Carbon Stock) Forests has been developed to provide a practical and 
VFLHQWLȴFDOO\�UHFRJQLVHG�PHWKRGRORJ\�WR�LGHQWLI\�IRUHVWV�LQ�D�ODQGVFDSH�
and plan development in a way that balances conservation and 
economic development. 

The HCS methodology is an innovative tool for land use planning. (TFT 
produced a short video explaining what HCS is: http://www.tft-earth.
org/stories/videos/faq-what-does-hcs-mean/). 

9DULRXV� SLORWV� VWDUWHG� LQ� WKH� ȴHOG� ZLWK� YDOXDEOH� FRQWULEXWLRQV� IURP�
organisations such as Greenpeace and businesses (GAR, NBPOL, Cargill, 
GVL etc.). Its adoption in Asia Pulp and Paper (APP)’s policy in 2013 
allowed for the tool to be implemented on over 2.6 million hectares, 
bringing learning and challenges to the table.

T: Transformation

In September 2014, an independent HCS Steering Group was formed 
ZLWK�WKH�ȴUVW�REMHFWLYH�WR�SURGXFH�D�SUDFWLFDO�WRRONLW�WKDW�ZRXOG�DOORZ�DQ\�
business to have guidelines on how to implement the methodology in 
WKH�ȴHOG��9DOXDEOH�FRQWULEXWLRQV�ZHUH�PDGH�E\�NH\�1*2V�VXFK�DV�)RUHVW�
Peoples Programme and Rainforest Action Network, who reviewed 
the toolkit and made important inputs. The toolkit was successfully 
published in April 2015:

http://highcarbonstock.org/2015/04/high-carbon-stock-hcs-approach-
steering-group-launches-toolkit-for-deforestation-free-plantations/

Case studies and pilots are being implemented by businesses in the 
ȴHOG� http://highcarbonstock.org/case-studies/. 

In any case, a successful “transformation” will rely on the good 
LPSOHPHQWDWLRQ�RI�WKH�+&6�PHWKRGRORJ\�LQ�WKH�ȴHOG��L�H��GHYHORSLQJ�D�
land use planning process that allows for reaching the right balance 
between forest conservation and economic development. The question 
then is what is right? 

http://www.tft-earth.org/stories/videos/faq-what-does-hcs-mean/
http://www.tft-earth.org/stories/videos/faq-what-does-hcs-mean/
http://highcarbonstock.org/2015/04/high
http://highcarbonstock.org/case
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7KH�+&6�PHWKRGRORJ\� SURYLGHV� D� VFLHQWLȴF�ZD\� WR� DSSURDFK� D� JLYHQ�
area and integrate the social and environmental parameters in the 
planning of a given plantation be it palm, rubber or wood. But it’s not 
enough. Land use planning cannot stop at plantation level. A landscape 
is made of a mixture of agriculture, rubber, timber, palm concessions, 
smallholder plots, forest reserves etc…and the whole is greater than the 
sum of its parts: land use planning only makes sense at landscape level.

Land use planning cannot be done solely by a company. It is the result 
of multi-stakeholder discussions to be held between companies, local 
communities, local and national governments and civil society in order 
to reach the balance that will feel right for everyone and allow for 
everyone to feel they own that planning and want to support it in the 
long term. 

In parallel to the work on HCS, companies are beginning to tackle the 
“No Exploitation” part of their commitments. While protection of forests, 
peat and local peoples’ traditional land rights are key to incorporate at 
the time of land clearing and new planting of palm trees, social practices 
and labour conditions are issues that are relevant to plantations of all 
ages. Acknowledging there are important ongoing labour issues and 
LGHQWLI\LQJ�WKHP�SUHFLVHO\�LV�WKH�ȴUVW�VWHS��

The next step is to develop recommendations on what can be done 
to address the most common types of exploitation. To do so, TFT has 
EHHQ�FDUU\LQJ�RXW� ODERXU�DVVHVVPHQWV�DQG� LQYHVWLQJ� WLPH� LQ� WKH�ȴHOG�
in deep discussions with its members to make sure there is enough 
mutual trust to speak openly about these problems that currently exist 
DQG�EHJLQ�WR�SLORW�DSSURSULDWH�DFWLRQV�WR�DGGUHVV�LGHQWLȴHG�SUREOHPV��
7KHVH�HVVHQWLDO�ȴUVW�VWHSV�DUH�NH\�WR�WKHQ�DOORZ�IRU�VROXWLRQV�WR�EH�MRLQWO\�
developed and spread across the industry.

)RU�PDQ\�SHRSOH��WKHUH�LV�RQO\�RQH�UHOLDEOH�IRUP�RI�YHULȴFDWLRQ��DQG�WKDWȇV�
DQ�LQ�SHUVRQ�DXGLW��RIWHQ�SHUIRUPHG�DV�SDUW�RI�D�FHUWLȴFDWLRQ�VWDQGDUG��
:KLOH�FHUWLȴFDWLRQ�DXGLWV�FDQ�VWLOO�EH�D�ZD\�WR�YHULI\�WKH�LPSOHPHQWDWLRQ�
of sourcing principles, we are increasingly seeing innovation in the 
YHULȴFDWLRQ�VHFWRU��

7KH� ELJJHVW� VKLIW� LQ� WKH� YHULȴFDWLRQ� VSDFH� LV� EURXJKW� E\� D� FKDQJH� LQ�
context and that change is that the world has become more transparent. 
Humans are increasingly connected with one another through the 
internet. They have means to report and share real information, pictures, 
videos, opinions and feelings instantly. Everyone has the potential and 
access to be a reporter or activist, auditor, and informed consumer.

6RPH�VWLOO�JHQXLQHO\�EHOLHYH�WKDW�FHUWLȴFDWLRQ�DXGLWV���SHUIRUPHG�E\�DQ�
DXGLWLQJ�ȴUP���RI�D�JLYHQ�QRUP�RU�VWDQGDUG�VKRXOG�EH�WKH�RQO\�ZD\�WR�
YHULI\�ZKDW� KDSSHQV� LQ� WKH� ȴHOG�� %XW� WKH�ZRUOG� LV� FKDQJLQJ� DQG� WKDW�
is allowing for truly independent third party auditing to emerge. For 
example, in the tourism industry there are so many labels, stars and 
standards that no one really knows or trusts them anymore. 

#Y=#YhulĽfdwlrq
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Instead clients now look at sites like TripAdvisor, where users themselves 
rate and evaluate the hotel they stayed in. It has become increasingly 
GLɝFXOW� IRU� KRWHOV� WR� OLH� DQG�PLVOHDG� FOLHQWV� E\� IDOVH� SURPLVHV�� QRQ�
credible labels or shiny websites. The reality is relayed daily by users 
WR�RWKHU�SRWHQWLDO�XVHUV��DQG�WKDWȇV�KRZ�TXDOLW\�YHULȴFDWLRQ�KDSSHQV�LQ�
the hotel sector. What an army of paid auditors the world would have 
QHHGHG� LI� YHULȴFDWLRQ� LQ� WKH� WRXULVP� VHFWRU� KDG� RQO\� EHHQ� SRVVLEOH�
WKURXJK�FHUWLȴFDWLRQ�OHG�DXGLWV�

Of course, the palm oil industry is not the tourism industry and users 
don’t interact with palm products as they interact with a hotel room. 
+RZHYHU�� WKH�FRQWH[W�RI� WUDQVSDUHQF\�DHFWV� WKH�SDOP�RLO� LQGXVWU\� LQ�
the same way and allows for true independent third party auditing 
solution to emerge:

Satellite imagery and other forms of remote sensing are monitoring 
the Earth’s forest cover daily. It provides a picture of the actual land 
use change happening in the world (forest loss and forest gain). It is 
particularly innovative and useful as it provides a truly independent 
YHULȴFDWLRQ�DQG�D�ORZ�FRVW�RQJRLQJ�PRQLWRULQJ��DV�LW�GRHVQȇW�UHTXLUH�WKH�
ȴQDQFLQJ�RI�H[SHUWV� WR� VLWHV��� DW�D�KLJK� IUHTXHQF\� �WKDW�KXPDQ� WUDYHO�
would simply not be able to cover). Global Forest Watch and FORMA 
alerts are examples of this kind of service.

In the most remote and rural parts of Africa, Kalimantan and the 
Amazon, communities now have mobile phones, recorders and 
increasingly Smartphones, which can capture video. With those, they 
UHFRUG�PHHWLQJV��UHSRUW�RQ�FRQȵLFWV��FDSWXUH�*36�SRLQWV�ZKHUH�FOHDULQJ�
is happening, report on human rights abuses and bring evidence 
directly on the web of what’s really happening. Who can discuss visual 
DQG�IDFWXDO�HYLGHQFH"�5XPRXUV�VWRS�ZKHQ�D�UHFRUGLQJ�H[LVWV�WR�FRQȴUP�
facts. 

Local NGOs are increasingly active in monitoring what happens 
LQ� WKH� ȴHOG�� *URXSV� OLNH� *UHHQRPLFV� IRU� H[DPSOH� LQ� ΖQGRQHVLD� DUH�
monitoring companies closely and holding them accountable to their 
commitments. Transparency and technology have opened the path to 
the development of innovative solutions that can verify No Deforestation 
DQG�1R�([SORLWDWLRQ� LQ�WKH�ȴHOG�DW�D� ORZ�FRVW�DQG�ZLWK�D�KLJK� OHYHO�RI�
independence and participation. 

Committed companies have also started to develop tools like 
dashboards to interact with their stakeholders (clients, NGOs, 
partners…) and report on progress. These platforms are designed to 
provide meaningful information about their supply chains and progress 
on policy implementation, in such a way that stakeholders can track it 
and provide input or raise concerns and see how those concerns are 
addressed.



12

Transformation: What’s ahead?
5HFHQW�HRUWV�E\�EUDQGV�DQG�WKHLU�VXSSOLHUV�KDYH�EURXJKW�YLVLELOLW\�RYHU�
the palm oil supply chain, making hundreds of mills visible to the world. 
7KH� LQGXVWU\� LV� QRZ� IDFLQJ� WKH� FKDOOHQJH� RI� HHFWLYHO\� WUDQVIRUPLQJ�
practices on the ground: tackling exploitation and deforestation.

Prioritising to focus on landscapes

Some are advocating for brands and the industry to take what looks like 
being the logical next step. After traceability to mill comes traceability 
WR�SODQWDWLRQ��DVVHVVPHQW�DQG�WKHQ�FHUWLȴFDWLRQ��:KLOH�WKRVH�VWHSV�FDQ�
appear relatively logical, we strongly disagree with that approach. 

*RLQJ�LQ�WKH�ȴHOG�WR�PDS������RI�WKH�ZRUOG�SURGXFWLRQ�RI�)UHVK�)UXLW�
Bunches (FFB) and assessing the social and environmental practices of 
over 3000 mills, as well as those of the millions of smallholders and 
plantation companies that are supplying them is simply not physically 
achievable in a short time frame. The risk of getting bogged down for 
years collecting data about traceability to plantation is high. There are 
QRW�HQRXJK�KXPDQ�DQG�ȴQDQFLDO� UHVRXUFHV�DYDLODEOH�RXW� WKHUH� WR�GR�
everything at the same time and with the same intensity.

Yet the urgency of dramatically improving labour conditions, solving 
VRFLDO� FRQȵLFWV� DQG� KDOWLQJ� GHIRUHVWDWLRQ� LV� H[WUHPHO\� KLJK�� 8UJHQF\�
doesn’t mean rushing. Taking a step back to acknowledge the size of 
the task ahead is essential. The number of mills, plantations, social and 
environmental issues to be tackled is phenomenal. That’s why it is key 
for palm oil industry players, their clients and partners to be extremely 
strategic about what transformation path and next steps are taken in 
RUGHU�WR�HQVXUH�HɝFLHQF\�DQG�VFDODELOLW\�DUH�EXLOW�LQ�IURP�WKH�VWDUW��

To do so we believe it is essential to prioritise work on those landscapes 
where deforestation, peat and exploitation issues are most pressing 
and where there is market leverage to drive change and direct 
resources towards supporting transformation on the ground. TFT and 
LWV�PHPEHUV�KDYH�EHHQ�GUDZLQJ�RQ�WKH�ȴYH�\HDUV�RI�ȴHOG�DVVHVVPHQWV�
ZH�KDYH�SHUIRUPHG�LQ�SODQWDWLRQV��PLOOV�DQG�UHȴQHULHV�WR�MRLQWO\�GHYHORS�
what is now called the ART approach, which is presented on the following 
page.
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ΖQWURGXFLQJ� WKH� $57� �$JJUHJDWRU� 5HȴQHU\�
Transformation) approach

One of the key observations we made over the last three years which 
was further reinforced by the exercise of building traceability to mill was 
that the palm oil supply chain generally resembles an hourglass shape: 
XSVWUHDP�� WKRXVDQGV� RI� SODQWDWLRQV� �� PLOOV� VXSSO\� D� KDQGIXO� RI� ȴUVW�
UHȴQHUV�RU�ȴUVW�DJJUHJDWRUV�RI�&UXGH�3DOP�2LO��&32���ZKR�WKHQ�SURFHVV�
&32�LQWR�EDVLF�LQJUHGLHQWV�RU�DJJUHJDWH�LW�IRU�VKLSPHQW�WR�UHȴQHULHV�LQ�
destination markets. 

)URP� WKH� ȴUVW� UHȴQHULHV� RU� DJJUHJDWRUV�� WKRVH� EDVLF� LQJUHGLHQWV� DUH�
then shipped around the world to be either used directly as cooking oil 
or in product recipes or re-processed into more complex ingredients by 
VHFRQG�UHȴQHUV��WR�ȴQDOO\�EH�XVHG�E\�EUDQGV�

The natural narrowing of the supply chain at the point of aggregation 
provides an opportunity to LQȵXHQFH�WUDQVIRUPDWLRQ�RQ�D�JLYHQ�ODQGVFDSH, 
as aggregators process oil from suppliers that are located within that 
landscape. Another key observation is that unfortunately deforestation, 
peat and exploitation issues are widespread in certain regions, and as 
such require an approach that can impact practices in many plantations 
DW� RQFH�� 7KDW� LV� ZK\� WKH� ODUJHU� LQȵXHQFH� RQ� WKH� VXSSO\� FKDLQV� WKDW�
aggregators bring is urgently needed. 

TFT is supporting committed palm oil industry players to implement an 
approach that focuses on using the buying power of aggregators (palm 
RLO�UHȴQHULHV��FUXVKHUV��SRUWV�HWF����WR�LQȵXHQFH�WKH�ZD\�WKHLU�VXSSO\�RI�
palm oil mills and any associated plantations are managed and thus, the 
way the associated landscape they are active in is managed. TFT calls 
WKLV�QHZ�DSSURDFK�WKH�$57��$JJUHJDWRU�5HȴQHU\�7UDQVIRUPDWLRQ��SODQ��
:LWK�D�ODUJH�SURSRUWLRQ�RI�UHȴQHULHV�JOREDOO\�KDYLQJ�PDGH�FRPPLWPHQWV�
to abolish deforestation, peat land destruction and the exploitation of 
people, there is the impetus to drive transformation at this level. 
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Implementing ART

ART is an approach designed to empower each node in the supply chain 
to WDNH� RZQHUVKLS� RI� WKH� WUDQVIRUPDWLRQ. It also provides a framework 
WR� DOORZ� UHȴQHUV�� PLOOHUV� DQG� JURZHUV� WR� FROODERUDWH� LQ� RYHUFRPLQJ�
widespread challenges and changing widespread practices (a.k.a. 
‘business as usual’). 

:LWK�UHȴQHUV�ODXQFKLQJ�$57�SODQV�LQ�D�QXPEHU�RI�UHȴQHULHV�LQ������DQG�
2016, a number of sourcing regions will be driving deep transformation 
at a landscape level, producing learning tools and innovations that will 
then be quickly applicable/replicable to other regions. 

Below is a summary of how ART works: 

Traceability: 
7UDQVIRUPLQJ�D�UHȴQHU\ȇV�VXSSO\�VKHG�ȴUVWO\�UHTXLUHV�NQRZLQJ�ZKR� LV�
in the supply shed. Therefore ART is dependent on PDSSLQJ�DOO�WKH�PLOOV�
DQG�SODQWDWLRQV�VXSSO\LQJ�WKH�UHȴQHU\��

Mill Prioritisation and related action: 
7\SLFDOO\����WR�����PLOOV�VXSSO\�RQH�UHȴQHU\��ΖW�LV�PDWHULDOO\�LPSRVVLEOH�
to carry out assessments everywhere at the same time. Publically 
DYDLODEOH� LQIRUPDWLRQ�VXFK�DV�VRFLDO�1*2�UHSRUWV�� LGHQWLȴHG� ODQG�XVH�
change, deforestation alerts highlight issues of concern and mills from 
such areas become high priority or +LJK�(QJDJHPHQW�0LOOV. The rest of 
the mills supplying the aggregator then become /RZ�(QJDJHPHQW�0LOOV.

+LJK�HQJDJHPHQW�PLOOV� 
ȴHOG�YLVLWV�DUH�XQGHUWDNHQ�DQG�SUDFWLFHV�DUH�DVVHVVHG�DJDLQVW�WKH�
aggregator’s sourcing policy requirements. Importantly those 
ȴHOG�YLVLWV�DUH�QRW�GULYHQ�E\�D�FHUWLȴFDWLRQ�DJHQGD��UDWKHU�WKH�YLVLWV�
seek to build the much needed trust and engagement for mills 
and provide practical recommendations for their FFB producers 
to improve practices.

Note: Some mills belong to a parent company that might be 
expanding its plantation area elsewhere. The engagement 
process will seek to address policy and practices in all of the mill 
parent company’s operations.
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An overarching report� FRPSLOLQJ� DOO� ȴQGLQJV� IURP� WKH� KLJK�
HQJDJHPHQW�PLOOVȇ�ȴHOG�YLVLWV�LV�WKHQ�SURGXFHG��)URP�WKDW�UHSRUW�
it is possible to identify trends of issues that are typical to the 
landscape / region / supplying basin and provides practical 
recommendations regarding what to look for and what could be 
GRQH�WR�PDNH�SURJUHVV�RQ�WKH�LVVXHV�LGHQWLȴHG��ΖVVXHV�DSSHDULQJ�
in the overarching report may range from chemical use and 
VWRUDJH� SUDFWLFHV� WR�PXFK�PRUH� FRPSOH[� VRFLDO� FRQȵLFW� LVVXHV�
and labour practices.

$ERYH��([DPSOH�RI�D�EDU�FKDUW� FRPSLOLQJ�DQRQ\PLVHG�DVVHVVPHQW� UHVXOWV�
LQWR�DQ�RYHUDUFKLQJ�UHSRUW��DOORZLQJ�IRU�LGHQWLI\LQJ�NH\�LVVXHV�

Low engagement mills: 
Low engagement means those mills and their supplying plantations 
won’t initially be physically assessed or visited. However they 
are fundamentally important in the transformation because low 
engagement mills and plantations will be the majority of mills in 
numbers supplying a given aggregator. Building trust through 
one on one engagement or regional workshops will enhance 
collaboration and allow for knowledge, toolkits, procedures and 
examples from other growers to circulate and contribute to 
driving change on the ground at a large scale.

We also recognise that some of these mills and plantations may 
not have any issues raised publically about them because they 
KDYH�DOUHDG\�GHYHORSHG�VROXWLRQV�WKDW�DUH�HɝFLHQWO\�DGGUHVVLQJ�
important environmental and social quality challenges, and we 
do want to learn from them about those. Solutions are already 
in the room and need to be shared, but can only be shared if the 
SUREOHPV�DUH�LGHQWLȴHG�DQG�GLVFXVVHG�EHWZHHQ�FRPSDQLHV�
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0RQLWRULQJ�DQG�YHULȴFDWLRQ: 
ΖQ�RUGHU�WR�EH�FUHGLEOH�WR�WKRVH�ZKR�EX\�WKH�RLO�IURP�WKH�UHȴQHU\�RU�E\�
other interested stakeholders like civil society, the ART plan will maintain 
a high level of transparency about how it progresses. As the ART plan 
is about driving transformation, reporting will include measurable 
progress of the aggregator’s whole supply against the following 
HOHPHQWV�� +&6�� +&9�� 3HDW� �1R� 'HIRUHVWDWLRQ��� FRPPXQLW\� FRQȵLFWV��
labour practices, smallholder livelihoods, legality, and traceability to 
FFB).swiftly as possible. 

Note: Traceability to plantation or to FFB will naturally emerge at the 
same time as transformation progresses. The main objective is rapid 
VFDODEOH� DQG� HɝFLHQW� WUDQVIRUPDWLRQ� DW� ODQGVFDSH� OHYHO�� QRW� GDWD�
collection about traceability to plantation.

What ART is NOT about

$57�LV�QRW�DERXW�YLVLWLQJ�HYHU\�PLOO�VXSSO\LQJ�WKH�DJJUHJDWRU��
It’s about doing in-depth assessments of key supplying mills to identify 
the most pressing environmental and social issues and then using 
that information to begin working with all the plantations and mills in 
that region to improve practices. The focus here is to share learning, 
skills and capacity building with the parent companies of plantations 
and the wider base of supplying mills and plantations, to ensure wider 
transformation at the landscape level. ART is about achieving scalable 
FKDQJH�ZLWK�DQ�HɝFLHQW�XVH�RI�UHVRXUFHV�

$57�LV�QRW�DERXW�VHHNLQJ�WR�VHJUHJDWH�ȆJRRGȇ�VXSSOLHUV�IURP�ȆEDG�ȇ�
7KLV� LV� ZKDW� WUDGLWLRQDO� DSSURDFKHV� VHHN� WR� GR�� WKH\� ȴUVW� VHHN�
information about plantations to then pressure brands and aggregators 
to stop buying from X or Y. This leaves little chance for those plantation 
companies to transform and leaving the landscape exposed to the 
worst practices.

Traditional approaches inevitably lead brands and their suppliers to 
paying high premiums to segregate the good oil from the bad oil and 
develop strategies to avoid the problems. ART is about facing the issues 
by including suppliers into a change process through trust building 
rather than excluding them. That way segregation costs can be avoided 
and the worst issues can be tackled in priority.
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$57�3ODQ�ȵRZ�RI�DFWLYLWLHV
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What can brands, donors and NGOs do 
to support the transformation journey?
While the drive of most of the transformation activities will come from 
FRPPLWWHG�UHȴQHUV�DQG�WKHLU�VXSSO\LQJ�PLOOV��LW�LV�NH\�IRU�EUDQGV��GRQRUV�
and implementing partners to keep driving, supporting and monitoring  
that transformation journey and maintaining a close connection to the 
rapid changes taking place. 

They need to make it clear to their suppliers that they want to know 
where the palm oil they buy comes from. Thanks to this demand, the 
opacity around the origin of palm oil has been lifted and traceability 
to mill has been made possible. While we understand it would appear 
logical to now seek traceability to plantation we think that would be 
highly counterproductive. 

Brands

7KLV�LV�EHFDXVH�LW�ZRXOG�GLYHUW�UHȴQHUV�DQG�WKHLU�VXSSOLHUV�IURP�ZRUNLQJ�
RQ�WUDQVIRUPDWLRQ�LQ�WKH�PLOOV�WKH\�KDYH�WKH�PRVW�LQȵXHQFH�RYHU��ZKLFK�
is the opposite of what their policy is aiming for. Instead of spending 
energy in driving transformation by developing better land use plans 
in priority regions, everyone would start spending time and energy 
collecting information about traceability to plantation on the whole 
palm oil supply. It is key for brands not to ask for 100% traceability to 
plantation as the next step but instead, demand increasing plantation 
traceability numbers alongside increasing transformation and policy 
compliance progress. 

When we take a look back at the progresses made by the palm oil 
industry and its stakeholders, (including users and brands), over the 
last few years, it is striking to see how fast and strong everyone has 
moved. Those progresses were essentially made because higher levels 
of trust and collaboration were built between buyers and suppliers, 
PRVWO\�EHWZHHQ�EUDQGV�DQG�WKHLU�VXSSO\LQJ�UHȴQHULHV�SURFHVVRUV��

The transformation strategy that TFT and its members have been 
developing (ART) allows for that same trust and collaboration to be built 
DORQJ� WKH� SURFHVV� EHWZHHQ� DJJUHJDWRUV�UHȴQHUV� DQG� WKHLU� VXSSO\LQJ�
growers. From that fertile trust innovation and the needed common 
JURXQG� DQG� VXEVHTXHQW� RZQHUVKLS� QHHGHG� WR� GHYHORS� HɝFLHQW�
solutions will emerge. 
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Brands can support that trust building process by not sending demands 
that would hinder that collaboration. Asking to segregate the good from 
the bad oil for example is typically what would exclude those millers 
and growers who need the most engagement, training and support on 
transformation from entering into such a discussion with their clients. 

Brands have the unique opportunity to engage in constructive 
discussions with their suppliers and jointly look at the ART plans being 
VHOHFWHG��DQG�KRZ�WKHLU�RLO�VXSSO\�LV�FRQQHFWHG�WR�WKRVH�SLORW�UHȴQHULHV��

To support those suppliers that are providing transparent information 
about progress, brands can innovatively direct funds, market share or any 
type of incentives they judge adequate to support the implementation 
those ART Plans. For example, some brands have decided to dedicate 
funds to smallholder programs to support their inclusion in those 
transformation plans. Finally, we believe the trust between brands and 
consumers or brands and NGOs can also be strengthened by making 
sure progress updates are made publically transparent on a regular 
basis. 

There are four key questions a brand can answer to characterise its 
progress:

1. Do I know where my raw materials come from and who provides 
them to me? (Traceability indicators)

2. Do the companies that produce my raw materials and deliver 
them to me share my goals/values for how it is produced? (Policy 
indicators)

3. Are the companies who provide my raw materials changing 
practices to meet my/their policies? (ART progress)

4. Do I trust that the companies providing my raw materials 
are actually doing what they say they are? (Transparency and 
9HULȴFDWLRQ�
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Donors

Because the ART plan implementation will trigger discussions around 
land use plans at the landscape level, there will be a need to bring the 
various private sector, community, and civil society and governments 
players together. Only through robust multi-stakeholder discussions can 
viable landscape plans be agreed and adhered to over time and those 
discussions will need funding and support. Some of those discussions 
are already taking place in Indonesia. 

In parallel, as there is a shortage of skilled professionals to undertake 
+&9�DQG�+&6�DVVHVVPHQWV�IDFLOLWDWH�)3Ζ&�SURFHVVHV��RU�VXSSRUW�FRQȵLFW�
mapping and mediation, training is urgently needed. To address this 
need, TFT is setting up the CSE (Centre of Social Excellence) in Indonesia 
after seven years of existence and successful implementation of the 
CSE in Africa. 

The objective is to train young local professionals who can then facilitate 
the FPIC process, carry out high-quality social impact assessments, 
FRQȵLFW�UHVROXWLRQ�SURFHVVHV��DQG�GHYHORS�VWURQJ�ODERXU�SURJUDPV�WKDW�
respect workers’ rights.  

See http://www.tft-earth.org/stories/videos/cseafrica/ 

CSE Indonesia will be launched in August 2015 with the support to key 
TFT members and the Monaco Foundation. Finally, there is an enormous 
QHHG� WR� VXSSRUW� LQQRYDWLYH� ZD\V� RI� YHULȴFDWLRQ� DQG� PRQLWRULQJ�� ΖQ�
particular, strengthening of local NGOs in better monitoring company 
FRPPLWPHQWV�LQ�WKH�ȴHOG�LV�HVVHQWLDO��7)7�LV�SDUWLFLSDWLQJ�LQ�WKH�ODXQFK�
of a dedicated initiative that will contribute to this and that will be called 
Grassroots.

 NGOs

Scorecards are one of the tools used by NGOs to assess and stimulate 
company progress. Marks and ranking are indeed incredibly powerful 
and closely followed by businesses, especially consumer facing brands. 
However, they need to evolve from where they are today otherwise 
they could become counterproductive if they drive brands in the wrong 
direction. 

6FRUHFDUGV� WKDW� VWLOO� XVH� WKH� DPRXQW� RI� *UHHQSDOP� FHUWLȴFDWHV�
SXUFKDVHG��RU�WKH�YROXPH�5632�FHUWLȴHG�RLO�ERXJKW��DUH�REVROHWH�DQG�
PLVOHDG�EUDQGV�LQWR�LQYHVWLQJ�PRQH\�LQ�RVHWWLQJ�RU�VHJUHJDWLQJ�FRVWV�
instead of investing in transformation. While RSPO can be one of the 
ways to verify compliance with some elements of the brands’ policies, it 
is certainly not the only one. 

Keeping those criteria as major elements to rate a company’s progress 
will hinder and slow innovation in the supply chain. Instead, scorecards 
should include new elements like level of transparency, regularity of 
the reporting, level of traceability, level of compliance, level of engaged 
suppliers with action plans to meet compliance, and results from truly 
independent monitoring through remote sensing or local stakeholder 
reporting. Companies can also be judged by how they are supporting 
WUDQVIRUPDWLRQ�LQ�WKH�ȴHOG��

http://www.tft-earth.org/stories/videos/cseafrica
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Conclusion
7ZR� \HDUV� DJR�ZH�ZHUH� FRQFOXGLQJ� RXU� ȴUVW� SDSHU� Ȋ/HVVRQV� OHDUQHG�
on palm oil” by the following sentence: “Retailers and manufacturers 
PXVW�GHPDQG�WUDFHDELOLW\�DV�D�ȴUVW�VWHSȋ��UHFRPPHQGLQJ�WKDW�WKH�HRUW�
EUDQGV�DQG�UHWDLOHUV�ZHUH�PDNLQJ�WR�EX\�*UHHQSDOP�FHUWLȴFDWHV�VKRXOG�
be transferred into supporting the task of getting traceability to mill. We 
knew traceability to mill wasn’t technically a complicated task. 

At the time, even we were surprised that brands, processors and 
UHȴQHUV� WRRN� VXFK� D� KLJK� OHYHO� RI� RZQHUVKLS� LQ� GULYLQJ� WKLV� SURFHVV��
achieving rapid progress and going even further by making their list of 
mills public. This happened in only two years time and the incredible 
GRPLQR�HHFW�WKDW�IROORZHG�Ȃ�QRW�RQO\�LQ�SDOP��EXW�QRZ�H[SDQGLQJ�WR�
soy, rubber etc.) – carries an immense hope for the world, despite what 
naysayers and pessimists sometimes say. 

As we conclude this third update we are very enthusiastic about what’s 
ahead, although still conscious of the size of the challenge we are 
all facing. We are like a hiker whose life’s ambition is to climb Mount 
Everest, who is now sitting at base camp one, ready to climb. We know 
it’s going to happen, but still face the challenge of getting to the summit. 
We know the current movement can halt deforestation and change the 
lives of so many people, but it still needs to happen. There are still many 
challenges to be tackled. Everyone is required to contribute and work 
GLHUHQWO\��

Brands�DUH�FKDOOHQJHG�ZLWK�KRZ�WR�FRPPXQLFDWH�EH\RQG�FHUWLȴFDWLRQ��
talking about their responsible sourcing journey in a transparent way. 

Industry players are facing the challenge of dedicating resources to 
implement their policies, supporting their suppliers on their change 
journey while maintaining access to the volumes of oil they need to run 
WKHLU�UHȴQHULHV�SURȴWDEO\��

Millers�QHHG�WR�ȴJXUH�RXW�KRZ�WR�HQJDJH�ZLWK�JURZHUV�DQG�VPDOOKROGHUV�
to develop land use plans that draw upon quality HCS and HCV studies.

Growers�DUH�JUDSSOLQJ�ZLWK�WKH�FKDOOHQJH�RI�ȴQGLQJ�WKH�ULJKW�VWD�WR�
implement a robust FPIC process and ensure labour rights are respected.

Governments are seeking the right balance between development and 
conservation. 

NGOs want to see how to best measure progress and how to verify 
claims made by brands.

Implementing partners�DUH�ORRNLQJ�IRU�WKH�ULJKW�VWD�WR�SHUIRUP�WKH�
QXPHURXV�ȴHOG�LQWHUYHQWLRQV�WKH\�DUH�EHLQJ�KLUHG�IRU�

But climbing Mount Everest is not known for being an easy task. 
However, as trust and collaboration between all stakeholders increases, 
ownership and innovation will emerge. With everybody working 
WRJHWKHU�WRZDUGV�WKH�JRDO�RI�UHDFKLQJ�WKH�VXPPLW�ZH�DUH�FRQȴGHQW�WKH�
chances of us getting there vastly increase.


